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CABINET REPORT 
 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

TRANSPORT INFRASTRUCTURE 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 City Deal in collaboration with Welsh Government and Transport for Wales, has 

identified a proposed integrated programme of local future transport schemes that fit 
within a wider Metro Plus programme.   

 
1.2  The proposed package of schemes totals some £50m.  Initial work on the 

programme to date, demonstrates that a £15m contribution from City Deal (proposed 
Infrastructure Fund), should lever in a potential £15m co-investment from Welsh 
Government’s Local Transport Fund.             

 
1.3  As reported to Cabinet in April 2019 Merthyr Tydfil CBC submitted an application for 

£4.1m to the Local Transport Fund, on behalf of the region for the years 2019/20.    
 
1.4  Merthyr Tydfil CBC has the opportunity, and the regional endorsement of the 

Regional Transport Authority, to lead on the programme of works across the ten 
Local Authorities over the coming years. 

 
1.5  A further Cabinet Report in April 2019 outlined that on 1st May 2018 the Cabinet 

Secretary for Finance announced £60 million to support active travel schemes as 
part of the Wales Infrastructure Investment Plan.  

 
1.6  A series of projects aligned to the Merthyr Tydfil Active Travel Programme will be 

delivered across 19/20 and 20/21.  
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1.7  In December 2018, Cabinet approved the indicative allocation of funding for £9.8m 
from the Local Transport Fund for the development of the Merthyr Tydfil Strategic 
Interchange: Bus Station.   

 
1.8  In order for Merthyr Tydfil CBC to successfully manage the regional and local 

implementation of schemes and to develop any future projects, it is necessary to 
recruit a Strategic Infrastructure Programme Manager on a fixed term contract for a 3 
year period from January 2020 until December 2022.   

 
1.9  The post will be partly funded through the Merthyr Tydfil Strategic Interchange 

Project: Bus Station funded through the Welsh Government’s Local Transport Fund 
and remainder of the employment contract will be funded through the project 
management fees of all other associated projects that are currently funded through 
the Local Transport Fund and Metro Plus.   

 
1.10 This will be achieved by Merthyr Tydfil CBC capitalising on the opportunity to secure 

project management fees through Welsh Government, from claiming core officer 
time through work undertaken to support the delivery of schemes.   

 

2.0 RECOMMENDATIONS that 
 
2.1  The appointment of the Strategic Infrastructure Programme Manager and the 

proposed method for securing project management fees to support the financing of 
this post be approved. 

 
2.2 The holding in reserve for the above post together with other associated strategic 

development costs be approved.  
 

3.0 INTRODUCTION AND BACKGROUND  
 
3.1  The South Wales Metro is a major infrastructure project and signals an ambitious 

‘modal shift’ in connecting people and places and enhancing the functional economic 
geography of the region. It represents forward thinking on the future of mobility and 
its mission it to provide contemporary public transport that will promote behavioural 
change.  

 
3.2 City Deal in collaboration with Welsh Government and Transport for Wales, has 

identified a proposed integrated programme of local future transport schemes that fit 
within a wider Metro Plus programme.  These proposals have been drawn from the 
priorities surfaced by individual Councils and mirror the ‘Metro spine’ – creating both 
short and longer-term opportunities for place-shaping. They bring together a diverse 
range of projects, spanning regeneration, town centres, housing and economic 
growth, with transport as the central component or ‘enabler’ in allowing growth, 
expansion and opportunity to be unlocked.  

 
3.3 The proposed package of schemes totals some £50m.  Initial work on the 

programme to date, demonstrates that a £15m contribution from City Deal (proposed 
Infrastructure Fund), should lever in a potential £15m co-investment from Welsh 
Government’s Local Transport Fund.             

 



3.4 As reported to Cabinet in April 2019 Merthyr Tydfil CBC submitted an application for 
£4.1m to the Local Transport Fund, on behalf of the region for the years 2019/20.    
 

3.5 Merthyr Tydfil CBC has the opportunity, and the regional endorsement of the 
Regional Transport Authority, to lead on the programme of works across the ten 
Local Authorities over the coming years. 

 
3.6 A further Cabinet Report in April 2019 outlined that on 1st May 2018 the Cabinet 

Secretary for Finance announced £60 million to support active travel schemes as 
part of the Wales Infrastructure Investment Plan and the funding would be available 
over the next 2 years, creating new active travel routes across Wales, connecting 
people’s homes to schools, jobs and their local community with the aim of 
encouraging more people to walk or cycle. 

 
3.7 A series of projects aligned to the Merthyr Tydfil Active Travel Programme will be 

delivered across 19/20 and 20/21.  
 
3.8  In December 2018, Cabinet approved the indicative allocation of funding for £9.8m 

from the Local Transport Fund for the development of the Merthyr Tydfil Strategic 
Interchange: Bus Station.  The funding is available across 19/20 and 20/21. 

 

4.0 CURRENT  POSITION 
 

4.1 In order for Merthyr Tydfil CBC to successfully manage the regional and local 
implementation of schemes and to develop any future projects, it is necessary to 
recruit a Strategic Infrastructure Programme Manager.  

 
4.2  The Strategic Infrastructure Programme Manager will be employed on a fixed term 

contract for a 3 year period from January 2020 until December 2022.   
 
4.3  The position is currently out to advert both internally and externally and it is 

anticipated that the appointment will be made in December 2019 with the appointed 
Manager commencing the role in the New Year.  

 
4.4  The post will be partly funded through the Merthyr Tydfil Strategic Interchange 

Project: Bus Station funded through the Welsh Government’s Local Transport Fund 
and remainder of the employment contract will be funded through the project 
management fees of all other associated projects that are funded through the Local 
Transport Fund and Metro Plus.   

 
4.5 This will be achieved through Merthyr Tydfil CBC capitalising on the opportunity to 

secure project management fees through Welsh Government, from claiming core 
officer time through work undertaken to support the delivery of schemes.   

 
4.7  The collation of fees through core staff commenced in April 2019 and will be 

reserved and utilised towards the salary of the Strategic Infrastructure Programme 
Manager.  This exercise will be repeated across 20/21 and 21/22 also.  

 
4.8  Timesheets will be collated for submission with Welsh Government claims to 

evidence the support provided to project delivery.  



 
4.9 It is anticipated that the value secured through project management fees over the 

three year fixed term period will be sufficient to cover the post for this duration as 
well as any additional strategic development costs.  

 
 

5.0 FINANCIAL IMPLICATION(S) 
 
5.1  There are no financial implications for Merthyr Tydfil CBC.  The post will be partly 

funded through the Merthyr Tydfil Strategic Interchange Project: Bus Station funded 
through the Welsh Government’s Local Transport Fund and remainder of the 
employment contract will be funded through the project management fees of all other 
projects that are currently and will be funded through the Local Transport Fund and 
Metro Plus.   

 
5.2  There are a number of core funded staff that are able to contribute time towards the 

delivery of projects and an exercise has been undertaken to calculate a percentage 
of time for each associated officer to ensure sufficient revenue is generated to 
support the financing of the role until December 2022.  

 
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 
 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
 4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
2 of 10 0 of 10 8 of 10 

4. Biodiversity 
 

1 of 1 0 of 1 0 of 1 

Summary: 
 
The main positive impacts are that the delivery of a transport infrastructure programme 
will meet the Merthyr Tydfil Well-being Objectives and Sustainable Development 
Principles through targeting economic growth and creating improved environments and 
healthier communities.  The project will have a positive effect on the economy, socially 



and on heritage.    
 
No negative impacts have been identified. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report.  


